0oV

LeNmpi

5 0 N

Ovson Communications

TRAINING, COACHING, FACILITATION & SPEAKING

WWW.0ovson.com

Facilitation Services

Executive Summary

Facilitation programs from Ovson Communications are designed specifically for executive teams,
management groups, senior partners, and board members. All facilitations are of customizable duration,

from two hours to three days. Take your organization to the next level!

Strategy and Vision Development

Services

Description

Results & Benefits

1. Growing Through Change

2. Communications Development
3. Leadership Development

4. Visioning and Strategizing

5. Team Building

A big-picture, top-down approach
to developing the leadership
skills within your team that
motivate people to take action,
maximize working relationships,
and implement strategies to
support a unified vision
specifically designed for your
organization.

¢ Anticipate and prepare for
challenges

¢ Build a better future for your
organization

¢ Reduce conflict and anxiety

¢ Build trust, commitment, and
shared goals & values

¢ Create new opportunities for
income and profits

Meeting Facilitation and Planning

Services

Description

Results & Benefits

1. Meeting Facilitation
2. Meeting Planning

A neutral party with a fresh
perspective will facilitate your
senior-level meeting to build
trust, overcome challenges, and
create success. Professionally-
planned on-site and off-site
events that are well-organized
and efficiently run.

¢ Move through meeting
agendas swiftly and efficiently

¢ Remain focused on mission-
critical tasks

¢ Create an atmosphere in
which crucial decisions can
be made effectively

Leadership Retreats

Three-day retreat in an off-site location recommended.

Services

Description

Results & Benefits

1. Retreat Facilitation
2. Retreat Planning and
Management

A senior level, off-site strategy
session in which a positive
atmosphere is leveraged to
create open communication,
resolve conflicts, define goals,
and create strategies to reach
those goals.

¢ Discover opportunities and
strategies for growth

¢ Build a better future for your
organization

¢ Improve cohesiveness,
communication, team
building, and decision making

¢ Create a defined vision that
prioritizes company values

Building Success through Interpersonal Communications
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